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Introduction

Flinders University Netball Club (FUNC) is a sporting club associated with Flinders University. It is comprised of approximately 50 members (at time of preparation of this document), consisting of Flinders University students, Flinders University graduates, other students and general community members.

The club has successfully increased the membership levels over the preceding years and is currently enjoying its highest level of membership. It competes primarily in the Adelaide Metropolitan Netball Division throughout both winter and summer seasons.

The 2005 and 2005/06 season has seen five teams compete in the winter competition and three teams compete in the summer competition. In 2005, two teams were also entered into the Woodside Netball Carnival.

During the 2006 year, the effect of the Voluntary Student Unionism (VSU) will begin to be felt by our club. The initial effect of VSU is that the university grant that we receive will be reduced. This is due to the grant only being available for half of the 2006 year. 

Following 2006 and the introduction of VSU to university life, FUNC, along with the other sporting clubs, will no longer receive club grants from the Flinders University. This will result in an increase in the level of expenses that will need to be passed along to our members.

This strategic plan aims to outline the actions that the FUNC plans to take in order to reduce the effect of VSU on the level of members of the club and the continued financial viability.  

Our Vision

To provide a way for Flinders University students and community members to participate in a high-standard netball competition in a social environment, at an affordable cost.

2006

Member Retention & Recruitment 

Recruitment of Players

Following the announcement of the VSU implementation, FUNC has restructured our committee to include a Membership Co-ordinator. The function of this position has been mostly to coordinate the advertising and recruitment of new members to the club. This position also includes: review of club contact details including website and phone contacts, centrally co-ordinate current and past membership details, distribute bi-monthly newsletters and be the central contact for all new and existing members.

The 2006 trial dates were confirmed at the October 2005 AGM and subsequently advertised internally (newsletter) and externally via Flinders University Sports Association e-news and on the Flinders University website. This has resulted in a number of early inquiries from people who are commencing university in 2006 and is already an increase on inquiries in comparison to the same time in 2005.

Player Retention

In the past, we have experienced the loss of the equivalent of two teams of players per year. This is attributed to a number of factors, including:

· Players heading into third (or later) years of study, which requires greater time commitment

· A significant percentage of players coming from allied health and teaching faculties which means that they are required to fulfil work placements, often meaning that they are no longer available to commit to playing on a week-by-week basis

· Players gaining part-time work, which requires weekend commitments

· Players completing studies and leaving the area

· Trial dates for the club are generally mid-February and usually coincide with O’Week. However, this means that many potential members don’t hear about the club until after university has commenced and trials have been completed. The club is unable to change these greatly due to the registration requirements of the Adelaide Metropolitan Netball Division.

Although we lose these players yearly, we gain new players to fill these voids. These new players are comprised of:

· Players new to university wanting to meet new people and belong to a club

· Second-year students who have wanted to previously join, but been unsure of the study commitments of their course

· Friends of current players

In order to maintain membership levels, FUNC is working tirelessly to keep out costs low, but our level of competition and availability of the club high.  

Financial Goals

During 2004 and 2005 winter seasons, registration costs for Flinders University students were maintained at $80 per player. Other players were required to pay the FUSA membership fee on top of the base membership fee. This amount varied according to FUSA membership fee guidelines.

Our aim for the 2006 season is to maintain registration costs at a reasonable level so that it remains affordable, as we are aware of the financial strain students are often under and we would like to maintain our reputation as the cheapest AMND competitive netball club. New players are also burdened with the cost of purchasing the playing uniform.

The registration costs for 2006 are significantly impacted by several factors:

· The introduction of VSU

· Increases in registration and insurance costs with the AMND

We have therefore increased the base membership cost to $100 per player for the winter season. Non-Flinders University students are required to pay the FUSA membership fee as outlined in their guidelines. 

The increase in fees will offset part of the reduction in grant funds received by the club due to VSU.

The committee has also set a fundraising goal of $5,000 per annum to offset the loss of grant funds.

Sponsorship

Over the past few years, FUNC has not actively sought monetary sponsorship from community businesses or completed significant fundraising, as we have been self-sustaining. The club grants have enabled us to maintain member costs at a reasonable level without needing to further supplement our expenses.

A significant part of our plan to maintain reasonable member costs over the next few years is to obtain a major sponsor who will provide us with monetary support. This will assist us in reducing the level of costs that we are required to pass along to members, thus maintaining our low fees.

As part of this goal, the club has introduced a Sponsorship/Fundraising Co-ordinator and sub-committee. The aim of this position is to co-ordinate the sub-committee and to seek and arrange a $2,000 per annum major sponsor, to be complemented with other minor sponsors.

This committee is to ensure that the club meets any sponsorship requirements as set by the major sponsor to fulfil our obligations. They are also to organise fundraising events and ensure that we meet our fundraising goals.

Sponsorship to date

The Queen’s Arms Hotel/East End Exchange has granted us a $2,000 cash sponsorship and weekly meal vouchers for 2006, with final details ie function dates to be confirmed. The proposal includes the following obligations on behalf of the club:

· Introductory BBQ following final trial (26th Feb)

· Summer season breakup (25th March)

· Pub crawl (start and end point)  (6th May)

· Quiz Night (5th Aug)

· Presentation Night (7th Oct)

· The club is to make the weekly voucher presentation at the Queen’s Arms

· The club is to encourage attendance by members following trainings and matches for meals/drinks

· The club is to encourage attendance at any promotions run by the Queen’s Arms/East End Exchange

Fundraising to Date

Chocolates: FUNC has started the first fundraising venture for the 2005/06 summer season, which has involved Cadbury Fundraising Chocolates. We anticipate a profit of $600 on the return of all monies.

Apparel: The initial set-up costs of the uniform design and production led to a price of $110 per uniform. However, we have now recouped the initial set-up costs which, when combined with ‘early-order discounts’ have now led to a profit of $30 per uniform. This income is used to offset general club expenses, slightly reducing the fundraising needs.

Skills Development

Players

Over the history of the club, we have managed to increase the number of teams and the level of playing grades. Our grades have increased from an initial C1 and C3 team (2001) to B2, B4, C1, C2 and C3 in 2005. We have been able to increase our grading by being successful in the lower grades, resulting in promotions in the following years. This is also affected by our successful recruiting policy.

Player skills have been increased by having regular weekly trainings during the winter season, leading to increased team integration. The use of accredited coaches has also assisted in the increase in player skills.

Aim: To continue being a competitive club who encourages fair play and to promote our skills by gaining entry into the B1 grade, which is the highest level we can attain without having registered junior sides.

Coaches

FUNC has accredited coaches for all our grades. All coaches must complete or have completed the ‘Orientation to Coaching’ course. The club financially supports the completion of these courses and strongly encourages people to further their accreditation.

Attracting experienced coaches for our higher graded teams is a problem that we face each year. We have attempted to recruit these by advertising in the local media (Messenger newspapers and The Advertiser), but without success to this date.

Aim: To increase the level of experienced coaches within our club. We need to recruit external (non-player) coaches to further our playing ambitions.

Umpires

FUNC actively encourages members to increase their knowledge and skills by paying for interested members to complete the ‘Orientation to Umpiring’ course run by Netball SA. This increases the knowledge base within teams as well as providing us with a pool of accredited umpires to umpire on a rostered basis. We also encourage those umpires who are experienced to undergo badging.

We need to attract umpires who are officially ‘badged’, as if we wish have a team graded into B1, we are required to supply a badged umpire for the umpiring pool. We are anticipating some of our members to undergo badging during 2006, which will assist us in this goal. A squad of 7 umpires have been identified to undertake badging in the 2006 season

Aim: To see some of our members achieve successful badging and attract more experienced umpires.   

Social Members

One method of maintaining and increasing membership levels that the club is introducing a ‘social’ member category. This would be a person who is not an active netball player, but who may be involved in the club and club activities ie coaches, umpires, family and friends etc.

It is proposed that the following points will relate to a social member:

· They pay an upfront fee of $10-15 (to be confirmed), whereby they

· Receive the club newsletter

· Receive invitations to club functions

· Receive ‘member’ prices at club functions or subsidies to events

· Receive a small piece of club merchandise (key ring)

· One entry into a club raffle

· May train with teams and be called on to fill in if interested (obviously only for female social members)

· Be able to purchase club merchandise, and 

· Any other benefits that the club may decide to grant at a later date.

Aim: To increase social membership numbers to 15-20 during 2006.

Strategic Plan Implemented: 6/2/06
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